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RECRUITMENT AND RETENTION OF PLAYERS 
Recruitment and retention are issues that face every club, no matter how big or small.  We have put together some ideas on how to help with your recruitment strategy, based on what has worked successfully at some of our clubs within Surrey. Not all of them will be suitable for your club but why not try out some different recruitment methods to see what works best for you.
Our Values: Teamwork, Respect, Discipline, Enjoyment, Sportsmanship
· Play to win – but not at all costs
· Win with dignity, lose with grace
· Observe the Laws and regulations of the game
· Respect opponents, referees and all participants
· Reject cheating, discrimination, violence and drugs
· Value volunteers and paid officials alike.
· Enjoy the game. 
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· Word of mouth goes a long way!!
· Put flyers and posters up in shops and pubs
· Follow up every month/six months to replenish
·  Get players to do it on nights out and local railway stations.
·  Identify places that could have potential players.
· Advertise free on the Surrey Rugby club recruitment page and on Facebook!
·  Utilise international match days – generate interest to get people to the club to watch the match
·   Have a presence on the high street and local sports complex.
· Should you expect a ‘new’ coach to bring in players?
·   Engage the coach and players in recruitment within their networks.
·   Have a strong identity to let people know you are there
· Are you putting barriers up to recruiting e.g. old boy’s teams? Potential players feel they cannot join.
·  Engage with residents and schools through newsletters, Xmas and summer fetes.
· Give each player ten business cards, showing the club website address and the club captain’s details, to hand out to potential players
·   Have a good website and keep it up to date
·  Have a sign up process on your website and ensure someone is accountable to follow up!
·  Use your clubs social media – Facebook and Twitter
·  Put a recruitment poster up on Facebook and then get all the players to commit to liking, sharing and tagging friends that may be of interest to generate spreading the word
· Send regular/weekly emails to all players reminding them of the importance to help with recruiting.
· Hold club tournaments inviting ex-players and to come back and take part in.
·  Publicise training and seasons events as early as possible
· Advertise through Fill your Boots and Bass Rugby.
· Invite the parents of minis and juniors to take part in adult touch and training sessions and ensure they are met by senior players and details are taken.
· Contact the local colleges and universities advertising your club and attend induction fayres where appropriate.
· Speak to your RFU RDO and CRC for support and guidance.
· Contact your Link officer at Surrey Rugby for support and guidance.
· Speak to your club membership for other ideas and remember no idea is a silly idea.
· Make sure all new players are greeted at training nights before and after the session and details are taken and contact is followed up!
· Try something you’ve done previously only do it better!!
· Use Surreys Competition Facebook; https://www.facebook.com/groups/400050336829213/
· Use Surreys Competition Twitter; https://twitter.com/surreyfixtures
Retention of Players 
· Get feedback from new players as they won’t have any prejudice or pre-conceived ideas.
· All players should be equal on and off the pitch
· They should all socialise together.
·  Don’t put barriers up between teams. Allow selection and sharing of players. 
· Help to develop a stronger club culture by making it mandatory for everybody to come back to the club after a game to have a drink before they leave.
· Players need to get to know their RDO and have more interaction with Surrey Rugby attending county meetings where and when relevant.
· Hold regular captain’s meetings and follow up with a chairman’s meetings (meetings without the full committee present) to allow the players to have a voice and give honest feedback  as this may not happen in club meetings when the full committee is present.
· Organise events to encourage team bonding.
· Develop links with other clubs. If you are struggling to put a 2nd / 3rd team out and another local club has the same issue, join forces so that the players from both clubs get a game.
· Engage the team captains to sort out match reports and photos and make sure new players are mentioned/ tagged.
· Use Fill Your Boots and Surrey Facebook to help find players to ensure games are played meaning you provide rugby for your existing players. 
· Communicate regularly with your players keeping them up to date with what’s happening.
· Consult your players on all rugby related issues where appropriate.
· Be flexible in when you play your matches to meet the needs of your players.
· Keep in contact with players whilst they are away at University and integrate them back into teams when they are back. 


Surrey Rugby: Helping our clubs prosper and thrive!
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